Notre Dame Formal Lesson Observation Form
	Name of teacher observed
	

	Observed by
	

	Date
	
	Period
	

	Key stage
	
	Subject
	

	Focus of observation (such as P.M. objective):




	Lesson Objective

	Prior Learning
	

	Time
	Activity

	
	

	Hwk.
	


	Special feature(s) of the lesson:


Our Teaching and Learning Policy – Specific Aims

Refer to the T&L Policy for more detailed information on each aim.
	
	Aims
	Cause ( Effect

	TEACHING / LEARNING
	1.1 We create and maintain a planned and purposeful learning environment of mutual respect (lesson structure, routines, ratio teacher/student talk, use of time, every student involved?)
1.2 We teach our students how to learn successfully within and across our subjects

1.3 We share and review lesson aims, objectives or outcomes

1.4 We are creative with our use of learning activities (including use of media/ICT, different strategies addressing different learner types etc.)
1.5 We recognise and reward achievement

1.6 We challenge, not just identify underachievement (address barriers of learning, e.g. disruptive/passive behaviour, lack of confidence/organisational skills etc.)
	

	ASSESSMENT
	2.1 We use formative assessment so that in each lesson the teacher and students are aware of what they know and what they need to do next

2.2 We use periodic assessments to monitor the progress of learning over time, challenge under-achievement and set targets for improvement

2.3 Students use Work Record Cards for self-review. Also, peer review is encouraged by the teacher
2.4 We are consistent with the assessment of classwork and homework

2.5 We emphasise appropriate presentation and organisation

2.6 We provide Homework that is planned, differentiated, clear, meaningful and set regularly to inform future learning
	

	INCLUSION
	3.1 We know, monitor and support the progress of individual students, as well as taking into account those who make up the key cohorts of G&T, SEN, EAL, FSM, LAC, PA, Underachieving, and Behaviour Concern students

3.2 We work carefully with our Teaching Assistants

3.3 We enhance learning by our use of the Learner Profile, SEAL, Citizenship, ICT, Literacy and Numeracy, which help underscore compelling learning experiences
	


Ofsted Criteria Sheet 
The overall judgement will be a ‘best fit’ of the grade descriptions in the box.
	
	Characteristics of the Lesson

	Outstanding
	· Teacher’s subject knowledge: Teaching is based upon an expert knowledge of the curriculum and is stimulating and rigorous.

· Pedagogy: Teaching methods are imaginatively selected to deliver the objectives of the lesson and inspire learners.

· Use of Teaching assistants, resources and time:  no time is wasted, and teaching assistants and resources are well directed to support learning.

· Progress: Almost all learners make considerably better progress than might be expected, as a result of the very good teaching.

· Assessment: Assessment of learners’ work leads to an acute awareness of learners’ capabilities and successfully underpins the teaching.  Feedback enables learners to understand in detail how to improve their work.
· Differentiation: The work is sensitively matched to the needs of individuals and high expectations ensure that all learners are challenged and stretched whatever standard they are working at.

· Dialogue: Systematic checking of learners’ understanding, anticipating where they may need to intervene to significantly impact the quality of learning.
· Relationships: The excellent relationships are most conducive to their personal development.

· Attitude: Learners are engrossed in their work.

· Behaviour: Learners behave very well.

	Good
	· Teacher’s subject knowledge: Teaching is well informed, confident, engaging and precise.

· Pedagogy: Teaching methods are effectively related to the lesson objectives and the needs of learners.

· Use of Teaching assistants, resources and time: Teaching assistants and resources are well deployed and good use is made of time.

· Progress: Most learners make good progress because of the good teaching they receive.

· Assessment: Assessment of learners’ work is regular and consistent and makes a good contribution to their progress.  Detailed feedback provides learners with ways to improve their work.
· Differentiation: The work is well matched to the needs of learners, so that most are suitably challenged.

· Dialogue:  The teacher listens to, observes and questions groups of learners in order to reshape tasks to improve learning.  
· Relationships: Students are working in a secure and friendly environment in which they can thrive.

· Attitudes: Learners are keen to get on with their work.

· Behaviour: Behaviour overall is good and learners are keen to get on with their work in a secure and friendly environment in which they can flourish.

	Satisfactory
	· Teacher’s subject knowledge: Teaching is accurate, based upon a secure knowledge of the curriculum.

· Pedagogy: The methods are soundly matched to the objectives, but are not particularly imaginative or engaging.

· Use of Teaching assistants, resources and time: Adequate use is made of teaching assistants and resources, but there are ways in which their deployment could be more effective. Not too much time is lost.

· Progress: Most learners make at least satisfactory progress and no major group fails to do so.

· Assessment: Assessment is reasonably regular, but could be more supportive.

· Differentiation: The work is geared to the needs of most learners, although some might do better if given extra or different tasks.

· Dialogue: The teacher monitors learners’ work, picks up general misconceptions and adjusts plans to support learning.

· Relationships: The tone of the lesson provides a satisfactory basis for the learners’ continued personal development.

· Attitudes: The majority of learners are sufficiently motivated to continue working at an adequate pace throughout the lesson.

· Behaviour: Behaviour is generally satisfactory and, even where a minority is disruptive, this is not sufficient to cause the progress of most learners to be unsatisfactory.

	Not Adequate
	If any one of the bold italicised criteria is ticked the lesson cannot be judged to be adequate.

· Teacher’s subject knowledge: Weak knowledge of the curriculum leading to inaccurate teaching.
· Pedagogy: Methods which are poorly geared to the learning objectives or fail to gain the interest and commitment of the learners.
· Use of Teaching assistants, resources and time: Inadequate use of the time available, of resources and/or of teaching assistants.
· Progress: 25%+ of learners, make less than satisfactory progress. 

· Assessment: Poor assessment provides little or no guidance on how to improve.
· Differentiation: Expectations are inappropriate and work is badly matched to the learners’ starting points.
· Dialogue: Ineffective monitoring of learners’ work, little or no changes made to plan to improve learning
· Relationships: The tone of the lesson undermines the development of learners’ personal qualities.

· Attitudes: Learners’ overall attitude is unsatisfactory.

· Behaviour: The overall behaviour of the class is unsatisfactory and ineffective classroom management is displayed.


Formal Observation Summary
If the overall judgement of a lesson is ‘Satisfactory’, or ‘Not Adequate’, the CPD Leader must be informed by the observer.  An appropriate mentor will then be identified for the teacher and a meeting arranged to discuss how they can be supported to achieve “Good”.  It may not be appropriate to score the last two boxes of the table below.

1 = Outstanding, 2 = Good, 3 = Satisfactory, 4 = Not Adequate
	Attainment
	Learning and progress
	Behaviour
	Teaching
	Assessment to support learning
	Curriculum
	Care, guidance and support
	Aspects of leadership and management and capacity to improve

	
	
	
	
	
	
	
	


	Teacher’s Strengths:




	Areas for Development:




	Additional Training Needs:




	Other Comments:




Signed

	Teacher
	
	Date
	

	Observer
	
	Date
	


A copy of the form must be sent to Jo Hammersley, CPD Leader.
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