Learn to Lead - 19 January 2010
Notes from Session 1

Presented by – John Pinnington and Bob Bond

Intro and move. Piece of Music, purpose.

· Quote – First three thoughts “This is the best school in Norfolk”

Why say this?

· Time to think – Best at What? What do we mean by best? 

· Authentic leadership

Names of leaders you respect? 3

Why have you chosen your favourite?

Name one leader.
Name one characteristic of a great leader.

From John…

J Pinnington believes a good leader should;

· Lead by example

· Humility – part of a team

· Marathon, not a sprint – perseverance / stamina

· Wisdom, good judgement

Choose one for yourself. A quality to lead.
· Harmony is very important

· Delegation important particularly to identify strengths / weaknesses and play to individual strengths

· Don’t do everything yourself

· Face up to issues and inform others you work with in order to move forward.
Discuss which style you would employ to deal with situations:

· Change times of day

· Which Diplomas to introduce
· Staff appointment panel disagrees, 1:2

· Improve weaker member of the Leadership Team

· 14-19 Partnership

· How would you decide on a specialism?

· Fire alarm

What is the difference between Management and Leadership?

What’s management?

· Resources/time

What’s Leadership?

· Followership

· Leaders share vision

Brainstorm above

Come to an agreement, a continuum of ideas (sheets available from L Venn, Notre Dame Training School.)
What’s the difference between leadership and management?

Management = Logistics / ensure all happening
Leadership = Change

Why do we need change?

In order to improve

What do Heads expect? 

(Yellow sheet – available from L Venn, Notre Dame Training School)
Discuss and then organise info into diamond.

Vision is important. Use this to devise yours;

· Political

· Economic

· Social 

· Technology

Various information sheets issued.
